NYS Police Reform & Improvement Plan
Executive Order 203
NYS Executive Order 203 directed the Town of Evans to collaboratively review the policies and
procedures of its Police department and developed strategies that will encourage and support our police
department to improve in the areas of training, transparency, officer wellbeing and community
outreach, while continuing to assure that the police department provides efficient and professional
services, and fairly serves the Town of Evans and Village of Angola residents.
During our review, the Committee examined its police department according to the four major
guidelines detailed in the New York State Police Reform and Reinvention Collaborative Resource &
Guide for Public Officials and Citizens. A committee of stake holders met on February 4, 2021 to
review the function of the police department, and the committee was informed on the standards that
must be met to be an accredited agency. Several members of our police department were available to
provide an overview of the department and its personnel with regards to the specialized trainings that
our officers have received.
The Committee understands that we are under an aggressive time table and held meetings on a
weekly basis in order to meet the deadline of the Executive Order.
To solicit community input the Committee drafted a survey and launched it on February 12, 2021 on
the Town of Evans, Village of Angola and Evans-Brant (Lake Shore) Central School District
websites and Facebook pages. Additionally, the Lake Shore School Central School District did assist
by sending out a robocall to bring attention to and encourage students and parents to participate in
filling out the survey. A draft plan was developed in March for presentation to the public at a meeting
scheduled on March 18th and 24th of 2021. Committee Chairman John Wilson will review the reform
plan as an interested stakeholder.

Police Collaborative Committee
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NYS Executive Order 203 Time Line in Town of Evans
June 12, 2020

Executive Order 203 signed by Governor Cuomo

August 20, 2020
October 28, 2020

Town of Evans receives Police Reform and Reinvention
Collaborative Resources and Guide
Stakeholders Identified

January 28, 2021

1st Stakeholder Meeting –Organizational meeting

February 4, 2021

Stakeholder Meeting – police department overview and survey

February 11, 2021
February 12, 2021

Stakeholder Meeting – finalize survey
Launched the survey on Town, Village
and school website and Facebook pages, and
sent out message via Lake Shore CSD robocall to encourage parents to fill out survey.

February 12, 2021

Advertise ZOOM link to make meetings
accessible to the public.

February 12th – 25th, 2021

Community policing survey data
collection period

February 18, 2021

Discussion on survey findings
Work on draft document

February 25, 2021

Discussion on survey findings,
work on draft document

March 3, 2021

Work on draft document as team

March 4, 2021

Work on draft document as team for first half of meeting,
then break out into sub groups to work on specific
questions

March 8, 2021

Meeting with sub groups to work on specific questions

March 11, 2021

Meet as sub groups to work on specific questions review

March 15, 2021

Meet as team to finish up with questions and review
preliminary documents

March 18, 2021

1st - Public comment meeting on draft document
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March 24, 2021

2nd – Public comment meeting with town and village board
members

March 25, 2021

Make any changes based on public comments and
republish

March 31, 2021

Special Town Board Meeting to adopt final document

April 1, 2021

Submit to Governor’s budget office

About the Town of Evans and Village of Angola
The Town of Evans which included the Village of Angola, was established in 1821, measures
approximately 41.5 square miles. [1]
The town is bordered on the west by Lake Erie.
As of the 2000 Census, just over 14,000 persons resided in the town including over 6,600 households
and over 4,700 families. The median household income was just over $43,000 and for a family was
over $50,700. The per capita income was just over $19,120. Approximately 5.4% of families and 7.0%
of overall population were considered below the poverty line as were 8.8% under age eighteen and
5.3% age 65 and older. [1]
Over 97% of the population of the town was reported as White, .38% African American, .62% Native
American, .20%, Asian, .02%, Pacific Islander, .19%, other races, .78% from two or more races.
Hispanic or Latino were 1.20% of the population. [1]
At the 2010 Census, the Village of Angola, established in 1873, boasted a population of just over 2,100.
Utilizing data from the 2000 Census, there were approximately 840 households and 618 families in the
village. The median income for a household was just over $40,000 and for a family, just over $48,300.
Per capita income was reported as just over $17,500. Approximately 11.2 % of the total population of
the village was below the poverty line, as was 7.6% of families, 18.8% under eighteen and 2.6% age
sixty-five and older. [1]
Just under 97% of the village population was white, .44% African American, 1.32% Native American,
.35% Asian, .40% other races, .88% from two or more races. Hispanic or Latino were 1.46% of
population. [1]
Routes 5 and 20 as well as the New York State Thruway (90), run through the town. Railroad traffic
runs through the town and village. Three train derailments have occurred including the “Angola
Horror” in 1867. [1]
FOOTNOTE:
[1] All the statistics about the town and village were located on Wikipedia.
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The Town of Evans Police Department
The Town of Evans Police Department is a full-time police department serving the Town of Evans and
Village of Angola, and located approximately 25 miles from the City of Buffalo in the County of Erie.
The police department began as a police force in 1930 and became a civil service police department in
1952.
Accreditation
The department is an accredited agency through the New York State Division of Criminal Justice
Services (DCJS) and has been so since 1991. (See appendix A for more information on accreditation)
Staffing
There are currently eighteen (18) full time officers, including the Chief of Police, Douglas Czora, who
reports to the Evans Town Board.
The department currently employs five (5) Police Lieutenants, four of whom oversee four patrol
platoons. The fifth Lieutenant oversees the department Detective Bureau, which has one detective
assigned to it.
The Town of Evans Police Department currently employs one (1) female Police Officer and has
previously employed three (3) female officers, beginning in the 1980’s. One of the female officers was
also of Native American heritage.
In the late 1960’s, the Town of Evans Police Department hired an African- American police officer.
That officer has since retired, after approximately thirty (30) years of service, at the rank of Lieutenant.
The department operates its own dispatch center, a 911 Public Service Answering Point (PSAP), which
not only dispatches for the police department and fire departments in the Town of Evans and Village of
Angola, but also provides police and fire/EMS dispatching services to the Town of Brant and Village of
Farnham, NY and fire and EMS dispatching for agencies in the Town of Collins, Town of North
Collins, Village of North Collins and Seneca Nation of Indians- Cattaraugus Territory, for a total of two
(2) police departments, thirteen (13) fire departments and two (2) EMS agencies.
The full- time police officers and public safety dispatchers (6) are supplemented by part time officers
and dispatchers.
The police department also employs a full-time Dog Control Officer and a full-time Administrative
Assistant.
Additional part-time employees assist as Dog Control Officer, Crossing Guard, Clerk and Matron(s).
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Our department also has a Chaplain, who as part of the department, volunteers his time to ride with
officers, attend to our members and respond to scenes upon request to assist department personnel as
needed.
Budget
The department is the only department of the town, staffed twenty- four hours per day, seven days per
week, three hundred sixty -five days per year.
The budget for the department is approximately $3 million dollars per year.
Statistics
In 2019, the police department had a total of 24,890 complaint information(s) initiated for the Town of
Evans and Village of Angola, resulting in 1362 Police Reports being filed. Included in the
aforementioned statistics were 3,407 traffic stops and 364 arrests.
In 2020, the police department logged 23,746 complaint information(s) initiated for the Town of Evans
and Village of Angola, resulting in 1248 police reports being filed. Included were 2029 traffic stops and
254 arrests. Some of the decline in numbers may be attributed to the COVID-19 pandemic.
Arrests for 2015-2018 were 523, 593, 467 and 391 respectively.
Special Units/Teams
Officers of the Evans Police Department are assigned to a variety of special Units.
 Marine Unit - Presently there are 12 officers assigned to the Marine Unit. The police boat is a 2015
23-foot Safe Boat and was purchased through a NY State grant. The police Jet Ski is a 2013
Kawasaki and was purchased through a federal grant. Lt. Thomas Crupe is the unit Commander.
Most of the officers on the unit received special training through the NYS Parks Police in Lake
George. Officer Michael Kauzala is a Marine instructor. He assists the Park Police with instructing
this course and has been instrumental in getting most of our members enrolled in this specialized
training. This training is free to the town - the only expense to the town is gas, tolls, and the time the
officer is away. The Marine Unit's responsibility is to patrol Lake Erie, enforce navigational laws,
and to perform assistance and rescues whenever possible. The department participates in Operation
Stone Garden (OPSG), a federal initiative to safeguard our nation’s borders.
 Accident Investigation Unit (AIU) - There are 4 officers assigned to the AIU. Lt Michael Masullo
is the AIU Commander. AIU is called out for serious personal injury and fatal traffic accidents, and
can also be used in other investigations, such as industrial accidents, as well as crime scenes. AIU
documents a scene electronically which then can be printed on paper. AIU works closely with the
detective bureau to determine the cause of an accident.
 UTV/Humvees - The department owns two (2) Humvees, that were obtained as military surplus.
The vehicles ARE NOT outfitted with weaponry or set up to respond to enforcement or tactical
situations. They were obtained for use in extreme weather or similar events. The department
also possesses a Utility Terrain Vehicle (UTV) for off- road uses. There are 11 officers assigned to
5

NYS Police Reform & Improvement Plan
the UTV unit. The UTV is a 2020 Polaris and was just purchased using federal grant money. The
UTV is used for patrolling areas of the town that are difficult to access, including the shoreline of
Lake Erie. It can also be used for rescues, recoveries, and any other type of call that would benefit
first responders.
 Crisis Negotiation Unit - There are 3 officers assigned to the Crisis Negotiation Unit. This unit was
formerly known as the Hostage Negotiation Unit, but has since changed its roll to include
barricaded subjects and suicidal subjects. It is the negotiators job to bring a potentially dangerous
situation to a peaceful end. They are trained to talk to subjects and attempt to convince them to not
make the situation worse, and to end an incident so that no one gets hurt (including the subject).
 Crisis Intervention Team (CIT) - There are 10 officers that are CIT trained. The CIT officers are
trained through Crisis Services and usually deal with individuals before Crisis Services is notified.
We have a great working relationship with Crisis Services. Persons in need of help due to mental
illness, depression, suicidal tendencies, often first speak to a CIT trained officer. That officer will
determine if they can handle the situation, or if Crisis Services should be notified at that time. Crisis
Services will evaluate all these cases at some point, but when the officer handles the immediate
situation, it frees up on- call Crisis Services workers to deal with more pressing situations in the
Western New York area. When Crisis Services follows up with any individual, they may contact the
Evans Police to accompany them if they believe there may be any potential risk to their safety. All
officers receive basic training in dealing with mental health issues in the police academy.
 Bike Patrol Unit- There are one (1) officers assigned to the bike unit. Bike patrol is used in
conjunction with foot patrols to patrol areas and activities with groups of people where patrol cars
are not practical. It is a great community policing tool.
 School Resource Officer (SRO) - One of our officers currently serves as the SRO and is assigned
primarily to the local high school. The position is funded through a collaborative effort between the
Town of Evans, the Evans-Brant (Lake Shore) School District and the Seneca Nation.
Miscellaneous Services and Information
The department participates in a car seat installation program, which provides and installs car seats in
vehicles for children. Currently there are five (5) personnel certified to inspect and/or install child car
seats.
The department does NOT operate a SWAT team. The department DOES NOT own an Unmanned
Aerial Vehicle(drone) NOR does it possess any facial recognition systems. The department is however,
trained and outfitted to be first response to an active shooter event.
Training
Officers receive a certain amount of training hours each year in such categories as Firearms (range) and
Article 35 (Use of Force). Other training such as CPR/AED, Naloxone Administration, Pursuit
Intervention Device, Stop the Bleed and ECD’s (tasers) are offered as needed or required.

6

NYS Police Reform & Improvement Plan
As mentioned previously, ten (10) of our officers have received additional training in Crisis
Intervention (CIT), which specializes in dealing with persons in mental health crises.
Officers may sign up for additional training as interested or asked by Chief of Police. Some of our
officers are instructors and instruct through the police academy on topics such as firearms and EVOC
(Emergency Vehicle Operator). A small group of officers are Field Training Officers (FTO), who are
trained to supervise new officers during their initial appointment with the department.
Officers assigned to the Detective Bureau attend training appropriate for their duties.
Body Worn Camera, In Vehicle Camera
The department has three (3) Body Worn Camera (BWC) in service and plans on placing additional
units in service this year. The department vehicles do not have in- vehicle camera systems.
New York State Reform Guidelines and their Application to the Town of Evans Police
Department
1. What Functions Should the Police Perform?
This question was incorporated into our survey as question #17. A group of choices were provided
for the community to respond to that which they did NOT wish to see as a role of the police
department change. The vast majority, approximately 70.9%, responded that all the included
choices should be a role of the department.
However, of note, approximately 22.1% indicated that they did not believe a mental health crisis
should be a role of the police department and we would need to evaluate this further as we continue
our pilot partnership with Crisis Services.
2. Employing Smart and Effective Policing Standards and Strategies
The Evans Police Department is a New York State accredited law enforcement agency. In order to
earn this accreditation, the Evans Police Department met or exceeded 110 different standards across
3 major categories: Administration, Training, and Operations. Many of the officers within the Evans
Police Department have received Crisis Intervention Training (CIT), which is important to this
community as there are numerous group homes and residences for adults with physical and mental
health challenges. It is a goal of the department to have all officers receive this training.
Our town is over 95% Caucasian, with the balance divided between Native Americans, AfricanAmerican, Asian-American; Hispanic, and persons identifying as multi-racial. With small numbers
of interactions with members of minority communities, it is difficult, if not impossible to draw
conclusions as to racial disparities.
Having said that, the Evans Police Department is aware that many officers, like members of the
community at large, may suffer from implicit bias. It is a goal of the town to have training for the
officers of the Evans Police Department in this subject to avoid unequal treatment. All officers do
receive annual training with respect to recognizing and avoiding sexual harassment. Additionally,
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there is a chaplain with the Evans Police Department, and he regularly joins patrol officers on calls
to add an extra level of sensitivity for both residents and officers alike.
Community engagement with the residents of the town includes programs like an Evans Police
Officer assigned to the local high school as a School Resource Officer. Many of the officers live
within the town and village and are a visible presence not only on a professional basis, but as
members of the community at large. Residents see the officers at events with their own families in
schools, while shopping, and at recreational activities and religious gatherings. As of 2017, any fulltime officer hired must reside within the town for a minimum period of ten (10) years from their
date of appointment. Officers hired or transferring from another department must move into the
town within six (6) months if not already residing in town.
The police department participates and sponsors town-wide community events, such as National
Night Out, Movie Night in the Park and Trunk or Treat. The police department has organized and
operated a Citizen’s Police Academy which has helped to educate our residents on the
responsibilities of our officers and the role they play in our community.
Additional community policing actions:
 Daily house checks at request of residents
 Town events- host educational booth to educate community on our services
 Child Fingerprint events- Meet and greet children and fingerprint in the event of
missing child.
 Vehicle Unlocks
 Participation in parades with Police Department Honor Guard
 Funeral Escorts
 Participating agency in Operation Safe Stop, in which officers follow school buses on
bus routes for traffic compliance at the beginning of the school year
 Officer assigned to Boys and Girls Club Committee
Police Benevolent Association
The full-time police officers, with exception of the Chief of Police, are members of a Police
Benevolent Association (PBA), a union, which also makes numerous donations to persons and
organizations inside and outside the township, each year. In 2019-2020, the PBA donated over
$41,000, including monies earmarked for the resurfacing of a basketball court in the Village of
Angola.
Programs they have participated in:
•

Adopt a family: Adopt multiple family(ies) in need during the holiday season

•

Beards for Bucks: Donate yearly to family(ies) in need, dealing with medical
emergencies.

•

Umpire sponsorship at Evans Youth Baseball

•

Participate in multiple sporting events as fundraisers for different charities: i.e.
(hockey tournaments, soft ball tournaments, basketball game against the teachers
for Red Ribbon week)
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3. Fostering Community Oriented Leadership, Culture & Accountability
The Town of Evans Police Department is led by a Police Chief who reports to the Town Supervisor
and Town Board. As stated previously, the Evans Police Department has been accredited through
New York State since 1991. Their Accreditation is renewed every five years.
The police department is required to follow set duties and rules with regards to their daily
obligations. These duties and rules are updated regularly to meet the stringent guidelines for the
Accreditation standards. Within the duties and rules are procedures dealing with use of force
incidents. All incidents where use of force occurs will be entered in the police report. In addition,
some use of force occurrences require reporting directly to New York State.
All allegations of misconduct are investigated by the chief of police or his designee. These
allegations can be reported by any means; citizens, other officers, town board members, other police
agencies, etc. If allegations are substantiated, the Evans Town Supervisor would be contacted and all
appropriate actions would be taken. The Evans Town Board ultimately makes the decision on the
outcome of any substantiated allegation. Reporting and sharing of information is done within the
scope of allowable parameters and may be privileged under the specific protection of all involved
parties.
In conclusion, we are a suggesting that a written community outreach plan be developed by the
Evans Police Department that will help identify events, activities and assignments that share the
culture and values of the community served by the police department. This should be an evolving
plan that is developed with stakeholders and citizens of the community and will help maintain and
build on the relationship with the Police Department.
4. Recruiting and Supporting Excellent Personnel
The Town of Evans Police Department hiring process for police officers, dispatchers, and other fulltime personnel is set by the NYS Civil Service Standards. The town board sets the job description,
requirements, and minimum job qualifications. The civil service process is overseen by the Erie
County Civil Service Department who sets strict guidelines for the Town of Evans hiring process.
This includes the testing phases, medical requirements, and lastly the competitive civil service list
of qualified candidates. Working with the town supervisor and the town board, the Evans police
department is always working to diversify its work force while working within the restrictions of
Civil Service. The chief of police makes recommendations to the town board on hiring, but it is the
town board that ultimately decides who is hired.
Diversity/ History of Evans Police Department
The Evans Police Department has had and continues to have a diverse work force. The Town of
Evans and the police department hold no bias to race, creed, gender or ethnicity and remain
committed to hiring the best person for the job.
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Training and Continued Education
The Town of Evans Police Department remains committed to the continued education and training
of its personnel. The Town of Evans Police is an accredited agency and therefore meets or exceeds
the NYS Accreditation standard of 21 hours of training that each officer must receive yearly. These
hours are either obtained by the individual police department employee requesting to attend a
school, seminar or training in a police/dispatcher related area of interest or by yearly training
requirements as set forth by department policy. Contractually, the Town of Evans will pay the full
cost of all tuition, books, and other school fees for all police officer (s) who are authorized by the
town to attend school or seminars related to police science courses.
Support Officers Wellness and Wellbeing
The Town of Evans currently offers health insurance through Blue Cross and Blue Shield to its
employees. Built into these plans are health care options to assist employees with their physical and
mental wellness and wellbeing. Furthermore, the Town of Evans Police Department posts
informational packets for the Western New York Law Enforcement Helpline which is a peer
support group specializing in police officer crisis intervention.
As mentioned previously, in 2017 the Town of Evans Police Department with the authority of the
town board took a proactive approach of initiating a Police Department Chaplain Program. When
requested, the chaplain will respond to traumatic scenes, death notifications, and other situations
similar in nature. He offers immediate on scene assistance to persons involved and police
department personnel.
Furthermore, the chaplain works hand in hand with police department command staff in organizing
critical incident debriefings when necessary. The chaplain makes every effort to get to know all
employees in the police department and makes it known he is always available to assist.

The Reform Plan to Improve Police Service
The following Town of Evans Police Department Improvement Plan is based on the careful
review of the Stakeholders’ Meeting, the Public Comments and Survey, and the analysis of police
department function, strategies, leadership, and recruitment as suggested in the NYS Police Reform
and Reinvention Collaborative Resources and Guide for Public Officials and Citizens
Training and Continued Education:
Continue to meet or exceed the yearly training requirements. Recommendation from committee and
community for further mental health and de-escalation training. Continue proactive collaborative
partnership with Crisis Services and our CIT Officer program. Offer all employees, along with our
police officers an opportunity to test themselves on implicit bias.
Support Officers wellness and wellbeing:
Debriefings for any traumatic situation. A debriefing ensures that officers have an opportunity to
verbalize what they have witnessed.
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In the event of a severely traumatic incident, it may be helpful to an officer’s well-being to have the
rest of his/her shift as paid time off to process what has taken place.
Budgeting and Staffing Levels/Appropriate time off:
When the police department is at full staff, if there is a significant amount of overtime on a regular
basis, there should be an evaluation performed of the staffing levels in the department to ensure that
an officer’s judgment is not compromised, resulting in added stress/anxiety levels for the officers.
We suggest that the town board and chief of police as part of the annual budget review, continue to
monitor the public safety budget to ensure appropriate funding. This will help to ensure adequate
and affordable training and staffing to meet both the needs of the community and the physical and
mental health and safety of our officers. It is also important for the officers’ well-being that they
take advantage of appropriately scheduled time off from their duties.
Family/Spouse services:
In the interest of officer’s well-being, it is crucial that every attempt be made to ensure that their
family structure is secure. This can be achieved by providing assistance for adequate resources for
the entire family to make use of.
Such resources should consist of, but not be limited to: family counseling services, marriage
counseling services, addiction counseling services, trauma counseling services, etc.
An Employee Assistance Program (EAP) would be beneficial to an officer’s well-being, as it
would reduce financial pressures involved with the above-mentioned family services.
.
On-going community engagement:
 Community Engagement Committee: establish a Community Engagement
Committee (it could be this committee) that will assist with the implementation of
action items from this plan and monitor on-going feedback from the community.
 Community Engagement Survey: a tool that the Community Engagement
Committee could use on a yearly basis to encourage, monitor or measure results from
actions or changes made as a result this plan.
 Community Engagement Form: develop this form to encourage feedback from the
community. This will be used for all departments not just the police department. We
want both positive and negative feedback. We believe if people are encouraged to
provide feedback, it should be recognized for any department, that’s how we improve
as a town.
This form should be available on police, town and village websites.
All forms submitted should be forwarded to the town board and community
engagement committee and department head, if appropriate. The Community
Engagement Committee and town board will track all comments received (including
complaints about tickets) to evaluate for patterns, need of training, and corrective
action (if any) to achieve better accountability throughout Town government.
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 Community Outreach Plan: develop a community outreach plan that will help identify
events, activities and assignments that share the culture and values of the community served by
the Police Department. This should be an evolving plan that is developed with stakeholders and
citizens of the community and will help maintain and build on the relationship with the Police
Department.

 Town board, chief of police, and village board will continue to welcome engagement by
residents and concerned citizens to address any perceived issues in a timely manner.
Recruiting a diverse workforce: Continue to follow NYS protocol with regards to the Civil
Service hiring process. Continue to look for opportunities to diversify our workforce.
Accreditation Standards: We suggest that the town remains an accredited agency because of the
higher standards that are required and commend our police department for their efforts of meeting or
exceeding such standards.
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SUPPORTING DOCUMENTATION
Public Comment and Survey Results
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Q17: Select any of the following that should NOT be the role of EPD:
Top Answers given: [2]
1) Our police should perform all the duties indicated on the survey
2) They should not handle mental health calls
3) They should not handle Homeland Security issues
Q18: What do you believe is or should be the role of Evans PD in the
community?
Top Answers given: [2]
1) Our police department should serve, protect, enforce and support all people
equally
2) Our officers should be role models and lead by example
3) Our officers should protect the community in a fair and unbiased manor
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Q19: What can the Evans police do to build a better relationship with the
community?
Top Answers given: [2]
1) Our police should perform more community policing and become more
involved in the community, especially the youth.
2) Our police officers should be more self-disciplining and improve officer
behavior
3) Our police department currently satisfies our needs
Q20: How could the Evans Police Department encourage community input to
increase transparency?
Top Answers given: [2]
1) Most responses were “Other” or NA
2) More community policing which involves positive community interactions
3) Increase social media, and more information on department monthly
operations
3a) Improve department and officer customer service, regardless of income or
where a resident resides.
4) Offer a way to offer feedback on the service when it is provided
Q21: What do you like best about the Evans Police Department?
Top Answers given: [2]
1) There professionalism, size and the services they provide
2) We like the response time
3) We like that it is staffed by local people
Q22: How would you improve the Evans Police Department?
Top Answers given: [2]
1) Ensure there is proper staffing
2) Set clear standards for officer conduct on and off the job, respect is earned
both on and off the job.
FOOTNOTE:
[2] Complete survey results available for review at:

https://www.townofevans.org/docs/miscellaneous/2299-copy-of-2021-community-surveyresponses-link.html
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ACCREDITATION PROGRAM OVERVIEW

Program Basics
The New York State Law Enforcement Agency Accreditation program was established as a voluntary
program that would provide law enforcement agencies with a mechanism to evaluate and improve the
overall effectiveness of their agency and the performance of their staff. Accreditation is formal
recognition that an agency's policies and practices meet or exceed the standards established by the
council in the areas of administration, training, and operations.
Article 36, § 846-h of the New York State Executive Law establishes the Law Enforcement Agency
Accreditation Council (the council). The council is the authoritative body responsible for guiding the
direction of the program; developing model standards designed to promote excellence and
professionalism in the field of law enforcement; and developing policy to establish program rules and
expectations. The council meets quarterly to conduct business, including awarding accreditation to
agencies that have demonstrated that they meet the program requirements and are compliant with the
standards.
The Division of Criminal Justice Services (DCJS) Office of Public Safety (OPS) administers the
program in accordance with the council policies. Accreditation Unit staff members provide training to
members of agencies seeking to become accredited; and to assessors, who are independent contractors
assigned to verify an agency's compliance with program standards. In addition, OPS program staff
members develop resource materials; provide technical assistance to both applicant and accredited
agencies to assist them in meeting their goals; conduct site visits of accredited agencies; and provide
support-staff services to the council.
The program is made up of 11O different standards, as outlined in this Standards and Compliance
Verification Manual of the 110 total standards, there are 51 Administration, 12 Training, and 47
Operations standards, as described below:
• Administration standards encompass such areas as general management, personnel, and
relationships with other agencies. They also address organizational issues such as the agency's
mission, the delineation of responsibility, and delegation of authority.
• Training standards incorporate many requirements that have already been established by the State's
Municipal Training Council. The standards are divided into four categories: Basic, In- service,
Supervisory, and Records.
• Operations standards impact the ways in which agencies conduct the bulk of their crime fighting
responsibilities. Major topics include patrol, traffic, criminal investigations, and unusual
occurrences.
Composition of the Standards
• Standard - the actual Standard is always in bold font. Agencies are required to meet every component
of each standard to be considered in compliance.
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Accreditation overview – cont’d
Compliance Verification Strategies - each standard is accompanied by Compliance Verification
Strategies, the section below the box. Compliance Verification Strategies provide agencies (and
assessors) with examples of what can be provided or reviewed to demonstrate compliance with
the standard. Agency staff should use these strategies as a guide when determining what to
include in the file folder or have available when the agency is assessed.
Participating agencies are expected to implement all standards in place during their period of
accreditation. Please refer to the Council Policy, Program Standards that Do Not Apply to Every
Agency for information on exceptions.
It is important to note that while the standards generally indicate what must be done to earn
accreditation, the chief law enforcement officer has considerable flexibility in determining how
the agency will implement the specific requirements needed to comply with the standards.
Program assessors have been advised to expect variation in agency policies and procedures when
conducting assessments.
Becoming an Accredited Law Enforcement Agency
APPLICATION: The accreditation process begins when an agency submits a formal application
which must be signed by both the agency's chief law enforcement officer and the municipality's
chief elected official. The chief law enforcement officer must also sign and submit the 'Agency
Participation Agreement' which outlines the responsibilities of the agency and the Accreditation
Council.
PROGRAM DEVELOPMENT: A program manager must be appointed to oversee development
and then maintenance of the program. Generally, Program Manager Training is held at least
once or twice per year, and it's important that any newly appointed program manager attend so
they are familiar with the program requirements. Chief law enforcement officers and other
command staff are also encouraged to attend since their involvement is crucial to the success of
the program.
The program manager is responsible for ensuring the agency has in place policies or procedures
to meet every standard. They may begin by identifying standards that are already met by existing
policies/practices within the agency and then work toward developing policies for those
standards that are not met through existing policy. In general, agency staff can expect three
levels of policy development:
1. If a current policy or practice meets a standard(s), preparation may be as simple as the
chief law enforcement officer signing off on the policy to verify it is still in effect.
2. If a current policy or practice is in place that addresses portions of a standard(s) but not
every component, adjustments to the current policy/practice will need to be made to
meet the standard.
3. Many times, brand new policies and/or procedures need to be developed and
implemented to meet the standards.
All policies related to accreditation standards must be fully implemented and distributed to
affected staff no less than 90 days prior to an agency undergoing an on-site assessment. (See the
Council Policy, Dissemination of Written Directives for more information.)
23

NYS Police Reform & Improvement Plan
Meeting Minutes
Meeting Minutes
First Meeting held on January 28, 2021 via Zoom
 Town of Evans Supervisor Mary Hosler welcomed and introduced members.
 Detective Green of the Town of Evans PD provided a quick overview of the
department- different units and trainings that officers have received.
 Chief of Police Douglas Czora, spoke on the Town of Evans Police Department
being a NYS accredited agency which stipulates, among other items that the
department meets or exceeds certain standards.
 Chief Czora also touched on yearly training minimums for officers, community
support for the department, Chaplain Trippett, the police department Chaplain and
expansion of officers utilizing BWC's (Body Worn Cameras).
 Member Tom Farley asked Chief Czora whether there were any type calls that the
department should not be involved with.
 Supervisor Hosler stated that the committee needs a Chairperson. Member Linsey
Heferle spoke on services available on dealing with stress. Member, Chaplain Mike
Trippett spoke on his role as Police Chaplain.
 Discussion followed regarding stress de-briefing of officers after certain incidents.
 Member Linsey Heferle, who works for Crisis Services, spoke on CISM.
 Member Barb Lamoreaux spoke on her knowledge of residential treatment facilities
management and that the mission has evolved- persons residing in homes with
multiple diagnoses and on staffing issues.
 Member John Wilson stated that he thinks the group can help and cover the issues.
 Member Owen Timm spoke on a survey being distributed to the residents to ask for
their thoughts and input.
 Member Linsey Heferle volunteered to run the survey.
 Questions from a survey distributed by the Town of Hamburg PD were read.
 Supervisor Hosler stated she would like to see break- out sessions during next
meeting.
 Supervisor Hosler will send out a copy of the survey to all members.
 Member John Wilson was made Chairperson of the committee.
 Member, Dr. Galluzzo, Supt. Of Schools, was asked regarding possibly distributing
the survey to high school students.
 Discussion on SRO (School Resource Officer)
 Supervisor Hosler to forward contact information for all members to Chairperson
Wilson.
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Meeting #2- February 04, 2021
Conducted via ZOOM
Attendees:
T. Crupe, G. Szarowicz, M. Trippett, D. Czora, B. Green, J. Wilson, M. Hosler, R.
Ludwig, B. Lamoreaux, T. Farley, C. Galluzzo, L. Gottorff, O. Timm, L. Nash, L. Heferle
and A. Zamrok
 Discussion regarding questions for Community Survey.
 Chief Czora received Springville's plan and questions. Chief Czora emailed the above to
Chairman Wilson.
 Questions on demographics of persons answering survey questions.
 Housekeeping Items:
o Remember why we are here - follow
rules
o Schedule???
o Schedule is tight; plan needs to be submitted by 01 April.
o Need to get survey questions to Linsey H.
o Want to get the survey questions out by 02/12, our next meeting is 02/11.
o We have 4 Thursdays in March and final two Thursdays in February.
 Chairman Wilson wants to get the plan to the Town Board by 18 or 25 March.
 Discussion on whether the Town Board could schedule a special meeting if needed. Per
 Supervisor Hosler, the town could do a special meeting.
 Again, target date of February 11/12 to get survey out to the public
 Chairman Wilson has received questions and thinks they are solid.
 Chairman Wilson spoke on particulars of the PR&R. Specifically mentioned page 110
of document and running an open and transparent process.
 Survey target dates, February 18-25 or 28 for public comment
 It is Chairman Wilson's intent that on April 1st that the document be submitted if
the committee is okay with it and its non-biased, open and with public(involvement)
 We are here to develop a plan and move forward.
 Supervisor Hosler is attempting to keep in contact with the state (possible extension?)
 Chairman John Wilson asked the Supervisor to make the phone call regarding possible
extension.
 Roundtable Discussion- Owen Timm questioned on a minimum number of residents
surveyed. Discussion.
 Question: Outline Timeline Feb 12- Survey
 Survey out for two weeks. Then have 4 weeks of March to get information to town to
have a meeting to do what they need to do, so the Supervisor can submit document by
April 1st
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Minutes – February 4, 20121 cont’d
 Regarding Executive Order 203, discussion on how to post the survey for public
comment.
 Suggestions: Town of Evans Website, Town of Evans Facebook page, Police
Department Facebook page, the Penny Saver, and perhaps that Dr. Galluzzo of LSC can
e-mail, utilize robocalls and/or district website.
 Tom Farley added that Shore Meadows has its own Facebook page
 Noted that the Springville Plan has 10 questions Question on reviewing survey
questions tonight.
Meeting # 3 – February 11, 2021
Conducted via ZOOM – open to the public
Attendees:
Chief Czora, Chaplain Trippett, Lt. Crupe, Det. Green, Lt. Szarowicz, Chris Safulko –
Asst. DA, Trustee John Wilson, Tom Farley, Lindsay Gottorff, Valerie Nowak, Linsey
Heferle, Rachel Ludwig, Owen Timm
 John Wilson reiterated that (the committee) was here to complete the Governor's
 Executive Order #203, not to defund the police.
 Agenda per Chairman Wilson- refer to Linsey Heferle, who will be showing screens
and formats and selecting survey questions.
 Submitted questions shown. Discussion regarding numerous items related to questions,
areas of town, types of residences/ residents; part time, seasonal.
 Reviewed actual makeup of survey- Google or JotForm Discussion on feedback.
 Chairman Wilson feels that 75% of people would want the Google Survey.
 Discussion on limits on size of feedback box Looking at Springville Plan
 Rachel Ludwig commented on possible difficulty with qualitative answers
 Chairman Wilson polled group regarding following the Google style survey. Vote. No
opposition.
 Group now going through the questions.
 Discussion regarding safety questions and potential answers and standardized choices
 Tom Farley suggested starting more general and become more specific regarding
neighborhood questions
 John Wilson spoke of narrow and expanding survey questions
 Discussion on specificity of some questions
 Linsey stated that the questions are organized in similar type themes
 Additional discussion on questions and wording, function of police questions.
 Additional discussion on combining, creating better worded questions- more
encompassing. Reviewing which questions to be included.
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Minutes – February 11, 20121 cont’d
 Discussion on timeline regarding questions/feedback Per John Wilson- okay to move
timeline to Monday
 Supervisor Hosler spoke on timeline adjustment.
 John Wilson needs to (unable to read) Village Meeting
 Supervisor Hosler spoke more on timeline/ public hearing(s)
 Review Timeline
 Per John Wilson- review schedule at next mtg.
 Next Meeting February 18, 2021
Meeting #4- February 18, 2021
Conducted via ZOOM – open to the public
Attendees:
Lt. Crupe, M. Trippett, D. Czora, G. Szarowicz, B. Green, L. Heferle, O. Timm, J.
Wilson, M. Hosler, C. Galluzzo, C. Safulko, A. Zamrok, B. Lamoreaux, L. Gottorff, V.
Nowak, T. Farley
 Members from the Police Department entered the meeting late due to technical issues.
 Linsey Heferle reported that we have received 205 responses so far to the survey
Reviewing the Survey- 100% received the info and responded accordingly (technical
difficulties)
 John Wilson- document sent, timeline, reasonable goals. Tonight- discussing survey
 Comment that our committee is greater in size than other places
 Questions/ Comments Mary Hosler- can leave survey open; look and date
 Meetings are being recorded and will be shown/ publicized in future; also, possible
public input in meetings.
 Linsey Heferle- questions and feedback. Can add committee members to emails to look
at survey
 Question by John Wilson- Linsey can edit but no one else can. John feels that only
Linsey can edit any data- need Data Integrity
 Tom Farley questioned what avenues are utilized for how the survey is shared
 Chief Czora commented that the survey is on the PBA Facebook page and the sign at
Highland Hose
 Mary Hosler- (shared) through electronic newsletters, Town of Evans Government page
and thought of a paper copy in the Penny Saver
 Dr. Galluzzo- has not done a Robo call, will talk with the school board and get back
next week
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Minutes – February 18, 20121 cont’d
 Mary Hosler- questioning Harmonia and SASI feedback. Barb Lamoreaux responded,
sure.
 Question(s) on accuracy of committee member’s emails
 Comment regarding burglary stats.
 John Wilson commented about results being based on opinion vs experience
 Continued review of comments on role of PD
 John Wilson- committee should be to review/access info; editing remains with one
individual and should be dated and timed.
 Email Linsey directly (regarding ability to see data as it comes in??)
 Mary Hosler- NO data sharing until publicly released. She does not want accusations of
persons given data/ responses. Chairperson Wilson agrees
 Question on our goal of total number of survey responses?
 Chief Czora commented that committee members not worry that PD members will be
offended by some of the survey answers.
 Comments by Chairperson Wilson
 The committee will be evaluated in some way, shape or form
 He is going to call on members of the committee who may have not responded We
cannot overshadow our opinions on answers
 One month from today- final draft prepared to Town Board
 Comment on this being a live document after April 1'1 and people can stay on. Review
and update schedule
 Feedback from Committee Linsey Heferle- Data Analysis/ (cannot read)
 Police Representatives- N/A
 Valerie Nowak- happy to be involved
 Tom Farley- conduct of committee is respectful and professional, grateful to be a
part, we have to respect people as they feel a certain way for a reason
 Mary Hosler- in attendance, however unavailable to speak
 Dr. Galluzzo- speaking about responses
 Owen Timm-pleasure to be on committee.
 Christopher Safulko- 2nd meeting, no suggestions, thoughtful process, helpful
document, good exercise on public comment in the future
 Barb Lamoreaux- enjoy being part of the process, its transparent, informative,
professional, and concise.
 Andy Zamrok- going smoothly
 Lindsay Payne(Gottorff)- impressed with 205 responses. Thought about people who
don't live in town
 Mike Trippett- question on gender, gender fluid? May skew data?
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Minutes – February 18, 2021 cont’d
 Discussion on gender answers. In speaking with other clergy, police presence is
important
 Chairperson Wilson- Feb 25 meeting-(discussion)- make survey final on end of
business on Monday(following??)
 Review on March 4th
Meeting #5- February 25, 2021
Conducted via ZOOM- open to the public
Attendees:
M.Hosler, T. Crupe, M. Trippett, B. Green, C. Galluzzo, L. Heferle, J. Wilson, G. Szarowicz,
O. Timm
 Statement by John Wilson- while meetings (have been) productive- some confusing
comments.
 Have to: Carry out Executive Order 203, diverse committee, no hidden agendas
 L.Heferle- survey update, closes EOB March 1st Next two meetings after: Report
 March 4th and 10th- total document preparation/ finalize- public (input?) for a week320
responses currently
 Reminder email to committee for participation. J. Wilson commented on the draft
document- backbone M. Hosler- likes Springville's template
 J. Wilson commented on (having) a non-biased document, refer to 203 order, all draft
plans posted. John needs to certify process of public input
 J. Wilson requesting comments, questions, concerns
 Heferle- regarding questions, will have non- biased data thru questioning
 Goal- draft plan posted for community March 18th? J. Wilson- No, want it up March
12-13 for public comment Correction question?
 J. Wilson- March 12- publicize a draft document, finalize on 18th and publish the 19th
{?) - J. Wilson again- publish draft document on March 12t h and advertise for public
hearing on March 17t h
 M.Hosler- add special meeting on calendar for public input on 24th and 31st
 Request for re-pin to top of Police Facebook page
 M.Hosler commented on economic diversity within the community
 Meeting ended at approximately 1836 hours approximately.
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Meeting #6- March 4, 2021
Conducted via ZOOM- open to the public
Attendees:
M. Hosler, T. Crupe, M. Trippett, B. Green, D. Czora, C. Galluzzo, L. Heferle, M.
Trippett, G. Szarowicz, B. Lamoreaux, T. Farley, J. Wilson, G. Szarowicz, O. Timm, L.
Gottorff, R. Ludwig
 M. Hosler- thank L. Heferle for survey. 2% of population responded vs 1% of
Hamburg's, Mary asked if everyone has had a chance to look at responses
 Heferle- making a PDF version- going to make it easier to read/sort
 Hosler- asked if anyone found anything surprising on survey?
 Charlie Galluzzo commented on community outreach being something people want to
see more of.
 J. Wilson restated- doesn't wish our goal to be misconstrued; we are to follow and
complete Executive Order #203
 J. Wilson- went through document the electronic copy of the directive sent from
Governor Cuomo covering the executive order along with samples from Town of Eden
and Village of Springville
 Discussion on data, body material, 20 pages completed by a 5/6-person committee.
 Discussion on data: graphs, pie charts, pdf. Can send M. Hosler graphs in separate PDF.
 411 Responses from the survey
 Per PRCC Guidelines- questions that need answering.
 Stated/ reviewed guideline questions (all questions not able to be documented)
 J. Wilson reads from Springville's accepted report
 Breakdown of committee members assigned to answer each question:
 Question #1- Functions should PD perform? - PD committee members should answer
 Question #2- Employing smart/ Effective Strategies- O. Timm, T. Farley, T. Crupe, R.
Ludwig, M. Hosler.
 Question #3- B. Lamoreaux, A. Zamrok, J. Wilson D. Czora, V. Nowak
 Question #4- C. Galluzzo, L. Heferle, M. Trippett, G. Szarowicz
 J. Wilson provided his phone number for Committee. Also, can contact via email
 Groups have been assigned to each question
 Questions on some answers- meeting on Monday Comments?
 (Meet Monday @media center @LS High 1630)
 Adjourned meeting at approx. 1925. Members Present(unofficial).
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Meeting #7- March 11, 2021
Conducted via ZOOM- open to the public
















General Discussion
J. Wilson- wishes another in-person meeting on Monday @4:30pm @ Media Center
Additional discussion on results
J. Wilson discussed with committee having names redacted from survey results
Question #1- Scope of PD for Monday, what function should police perform? What
community expects as per the survey
Monday- finish #1, clarity of #3
L. Heferle to paste graphs into one document, discussion on SRO's roles/function
Discussion on SRO vs DARE and its effectiveness on the youth
GOING OVER Monday schedule w/recent members joining meeting
Discussion on CIT- one-time training, refresher course is possible suggestion to crisis
services as part of the plan. No control on outside agencies but relationship is strong
with CS.
Trauma Informed Principles discussion
Linsey suggested an officer survey to seek their input as we work to implement plan
Graphs to be put on websites tonight
Adjournment at approximately 1839 hours

Meeting #8- March 15, 2021
Conducted via ZOOM- open to the public
Attendees:
J. Wilson, T. Crupe, L. Gottorff, T. Farley, L. Herferle, A. Zamrok, M. Hosler, C.
Galluzzo, O. Timm
 Meeting opened, general discussion with sub groups on questions,
 Groups reviewed their answers, there was a consensus on each answer that was
submitted to the committee. Minors changes, and wordsmithing needed in some areas
of the document.
 Final draft document to be put on websites no later than March 16th
 Meeting adjourned at 6:45pm
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Meeting #9- March 18, 2021 – 1st Public input meeting
Conducted via ZOOM- open to the public
Attendees:
J. Wilson, B. Green, T. Crupe, M. Trippett, T. Farley, B. Lemieux, L. Herferle, A.
Zamrok, M. Hosler, C. Galluzzo, O. Timm, L. Gottorff, T. Farley, G. Sarowicz
This meeting was held to, again give opportunity to town and village residents to make
comment on the plan document.
 J. Wilson started the meeting at 6 pm
 2 attendees other than committee members
 J. Wilson opened with giving a recap of Executive Order #203 and stated our
objectives as a committee.
 J. Wilson opened the floor to questions and discussion, J. Wilson asked on three (3)
separate occasions for questions or comments. No attendees took privilege of the
floor
 Meeting was closed, and ended at 6:15 pm
Meeting #10- March 24, 2021 – 2nd Public input meeting
Conducted via ZOOM- open to the public
Attendees:
M. Hosler, D. Czora, T. Farley, J. Wilson, L. Gottorff,
J. Renaldo (Trustee elect for Village of Angola), no other Town or Village Board
members were in attendance
This meeting was held to, again give opportunity to town and village residents to make
comment on the plan document along with Town and Village Board members.
.
 J. Wilson, opened meeting, stood for the pledge of allegiance, and roll of
committee members were taken
 Issue with link, had to switch to our previous link as members of the community
were trying to gain access to that meeting link
 J. Wilson officially opened meeting on time, however switched links at
approximately 6:15 pm.
 A note should be made that no attendees were on the first meeting link, two
attendees were waiting on the another meeting link.
 J. Wilson recapped Executive Order #203 and stated the objective of the committee
 J. Wilson asked on three (3) separate occasions if anyone would like to take
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privilege of the floor to make any comments, each time, no one wished to speak.
 J. Wilson closed the meeting around 6:26 pm
Meeting #11 – March 25, 2021 – Police Collaborative Meeting
Conducted via ZOOM – open to public
Attendees:
B. Green, T. Crupe, M. Trippett, G. Szarowicz, D. Czora, M. Hosler, J. Wilson, L.
Heferle, L. Gottorff, T. Farley, C. Galluzzo, C. Safulko, R. Ludwig
 J. Wilson opened the meeting, roll call taken
 Discussion on subjective questions, answers were tallied and top three (3)
answers were included in the plan document. It was discussed that link for survey
results would be
 J. Wilson informed the committee that there were no comments by the public at
either meeting regarding the plan and that edits were made to grammar, minor
content changes and formatting. He asked the committee if everyone was
satisfied with the plan presented to them and asked one final time, if anyone had
any additional comments or questions. No member of the committee had any
further comments.
 J. Wilson make a motion to adopt the plan as submitted with one minor addition,
he would like to add a foot note stating that the survey results will be available in
their entirety for the public’s review upon request.
 Committee adopted the plan unanimously
 Meeting was closed
Meeting #12 – March 31, 2021 - Special Town Board Meeting
Conducted via ZOOM – open to public
This meeting will be held to adopt the Police Collaborative Plan by the town board.
Attendees: Supervisor Mary Hosler, Councilman Thomas George, Councilman Mike
Schraft, Town Clerk Lynn Krajacic, Town Attorney Kenneth Farrell, Chief of Police,
Douglas Czora
 Meeting called to order at 6 pm
 Supervisor took roll call
 Supervisor recapped community input meetings, and final committee meeting, committee
voted unanimously to adopt the plan, and Village of Angola supports the plan and once
the new village board has transitioned, John will send letter of support directly to
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Governor’s office and copy Supervisor on letter.
 Supervisor made motion to adopt the police collaboration plan, Councilman Schraft 2nd
the motion, roll call vote: Supervisor Hosler: Aye; Councilman Schraft: Aye;
Councilman George: Aye, plan was adopted March 31, 2021 by an unanimous vote.
 Housekeeping was performed by Town Board, an audit of the bills was motioned and
passed.
 Meeting was adjourned at 6:15pm
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